
UNDERSTANDING 
FINANCES 
FOR VOLUNTARY 
GROUPS 
 
 

WHY 
One of your most important duties as a  
trustee or director is to understand the  
finances of your organisation.   
 
This workshop, designed for voluntary groups, 
will help you to develop the knowledge and 
confidence to understand, monitor and  
question financial information and to use this 
to contribute to Board decisions regarding  
financial planning and expenditure. 

 
 
LEARNING OUTCOMES 
 Recognise the importance and  

implementation of financial controls 
 Understand your organization’s activities 

with regard to resources required to  
deliver them 

 Identify budgetary areas and understand 
variances 

 Monitor budgets and decision making 
 Understand the components of  

management accounts 

 
 

BOOK A PLACE ON EVENTBRITE 
Understanding Finances - For Voluntary/
Community Groups Tickets, Sat 28 Oct 
2023 at 10:30 | Eventbrite  

WHEN 

Saturday 28 
October 2023 
10:30am—
12:30pm 

 
 
WHERE 

Market House  
14 Market St  
Lerwick  
ZE1 0XL 

 
 
MIN/ MAX 
DELEGATES 

6/12 
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